NC hospital successfully integrates care.
Case managers at Haywood (NC) Regional Medical Center prepared well in advance for the advent of managed care in their market. As early as 1991, they began the process of bringing risk management, utilization review, discharge planning, and patient education under the umbrella of case management. To support this innovative approach to case management, the medical center brought in case managers with strong clinical backgrounds who also understood the financial aspects of modern health care and the implications of managed care. Although physicians resisted initially, positive outcomes, both clinical and financial, helped to secure the support of key members of the medical staff.